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Construction east and west companies slide

Need 

Versus 

Desire



● $10 million: 
Technology

● $5 million:
Furniture

● $110 million: 
Structural
✓ removal of 

portables
✓ modernization
✓ new structure
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Measure H 

Page #2 in COC report





What about…???

Alta Loma Elementary

Carnelian Elementary

Banyan Elementary

Alta Loma Junior High



Construction east and west companies slide





Safety



Safety



Safety



Safety









Junior High 

Schools 

Go First!









































Hermosa Modernization



Hermosa Modernization



Victoria Groves Modernization



Victoria Groves Modernization



● Challenges with east side construction company
■ 2 east side schools cost $30 million
■ 4 west side schools cost $35 million

● Architectural plan expiration dates

● Sister schools & lessons learned

● West side was making swift and efficient 
progress; construction prices hadn’t spiked

■ Carnelian was started first, with the belief 
it would be quick (smallest 
scope/sequence of work)

■ assumption ALE & Banyan were next
Important 

Nuances



45% Increase
Construction 

Costs



● Classrooms = priority
● Paused on the extras

○ Furniture
○ Stages/curtains

● Paused on roofing if it 
could wait 

● Paused on HVAC if it 
could wait

● Paused on Alta Loma El
● Paused on Banyan



● Alta Loma Elementary
● Banyan Elementary 
● HVAC (some, but not all)
● Roofing (some, but not all)
● Common areas: MPR, 

quad, entry ways, kitchens
● Remaining office work
● Furniture

…

 



● 8 out of 10 schools 
need something

● 2 schools need 
everything

● Time value of $

80%



● 1999 Measure W generated 25.8 million

● Nov. 2024 General Obligation bond will 
generate 71 million

● Measure W retires right when new g.o. 
bond would begin, making it cost neutral

● Modernize Alta Loma El & Banyan first

● Complete projects at 8 other sites



● Reinvest in our community
● Reinvest in our homes

“We bought our home here 

because of t
he schools.”

“Our property values are higher 

because of th
e schools.”



Discussion Time


